KRAA Leadership 2026-2027 Updated Plan

Scope & Sequence of Curriculum & Corresponding Micro-credentials 
	Date 
	WKU LULA Sessions/Topics Covered 
	KEA/ NEA  
Micro credential Options: 

	Aug 2027
Asynchronous  Module

Sept. 26, 2027 
9am EST
3hr. Virtual session
	Orientation of Program  
 



SESSION 1    
 
Relationship Builder:  
· Interpersonal Effectiveness
· Building Trust and Credibility 
· Collegiality 
· Learn communication techniques for working with colleagues effectively.
· Listening
· Paraphrasing
· Effective questioning
· 360 Survey Information

	TL:OC- Interpersonal Effectiveness 

	Oct 24, 2026

9am EST
3hr. Virtual session

	SESSION 2  
 
Reflective Practitioner:  
· 360 Survey Analysis  
· Setting Professional Growth Plan (PGP for this program) 
· Teacher Leader Standards and Professional Standards for Educational Leaders (connections)
  Learning Leader: 
· Intro to Action Research & Improvement Science
· Investigate possible teacher leader roles for future involvement. 
· Connect strengths and leadership style to credibility, ethical practices, and trust with colleagues. 
· Prioritize duties of teacher leader with other professional responsibilities. 
· Use experiences to explain new learning and growth as a teacher leader to colleagues, stakeholders, and other community members. 
 
	TL:OC: Personal Effectiveness 
 
 

	 
Nov 14, 2026

9am EST
3hr. Virtual session

	SESSION 3  
 
Learning Leader & Equity Engineer
· How Welcoming is My School?
· Capturing School Culture Perception Data  
· Action Research/Improvement Science: Capturing Data for analysis
· Using Diagrams and Charts to Analyze Data
· Utilize research to develop a stance on issues that positively impact teaching and learning conditions. 
· Establish appropriate strategies to bring about desired changes in working conditions. 
· Advocate for policies and provisions that positively impact teaching and learning.(7b)
· Understand the relationships among education community members and others.
· Seek to promote a sense of partnership in the development and implementation of innovative strategies to bring desired change in working conditions to promote equitable practices within classrooms, schools, and districts.(6b)
	**Choose 1**

TL:AP- Learning Community & Workplace Culture 

TL: IS-4. Using Diagrams and Charts to Analyze Data 


	 
Dec 12, 2026

9am EST
3hr. Virtual session

	SESSION 4  
 
Reflective Practitioner and Effective Communicator: 
· Action Research/Improvement Science: Representing Data (School Culture and Welcoming Schools)
· Facilitating Data Driven Conversations
· Communicate data through a structured Findings Report
· Working with colleagues to analyze data and interpret results to inform goals and improve student learning (4b)


 
	 

TL: IS- 5. Creating a Findings Report 
 
 


	Jan 23, 2027

9am EST
3hr. Virtual session

	SESSION 5   
 
Learning Leader & Equity Engineer
· School Discipline Analysis (Practice with sample data to model process)
· Action Research/Improvement Science: Using protocols/diagrams to uncover problems/issues/root causes
· Fishbone diagrams
· 5 Whys
· Vector Analysis
	
TL: IS-6. Using Fishbone Diagrams to Represent Data

	Feb  20, 2027

9am EST
3hr. Virtual session

	SESSION 6  
  
Innovative Problem Solver: 

• Identify primary and secondary drivers influencing improvement goals
• Connect root causes to targeted improvement strategies
• Develop a theory of action to guide improvement efforts
	 
 7. Using Driver Diagrams to Map Primary and Secondary Drivers


	Mar 20, 2027

9am EST
3hr. Virtual session

	SESSION 7  

Innovative Problem Solver, Learning Leader, and Reflective Practitioner

Action Research/Improvement Science:
· Develop 30-60-90 Day Improvement Plan
· Implement improvement strategies within their school context
· Use short improvement cycles to test potential solutions
· Reflect on outcomes and refine improvement efforts 

	
 TL: IC- 8. Using PDSA Cycles to Test Solutions to Problems 



	Apr 24, 2027

9am EST
3hr. Virtual session

	SESSION 8  

[bookmark: _1gw5vbcw920o]Leading Adult Learning and Professional Growth
 
· Adult Learning Theory (1a)
· Promoting Collaborative Culture(1b)
· Designing and Facilitating Job-Embedded professional learning (3b)

	** Choose 1 ** 
 
TL:OC- Technology Facility 
 
TL:AP- Building the Capacity of Others 
 
TL:AP:Organizational Effectiveness: Leading with Skill 
 
TL:AP:Organizational Effectiveness: Leading with Vision 
 
TL:AP:Organizing and Advocacy 

TL:OC- Reflective Practice 
 
TL:DECCP- Purposeful Collaboration 
 
TL:AP- Learning Community & Workplace Culture 

TL:OC- Adult Learning 
 

	May 15, 2027

9am EST
3hr. Virtual session

	 Session 9

Leadership Behaviors that Foster Continuous Improvement

· Modeling and attitude of continuous learning and reflective practices (4a)
· Working collaboratively with other teachers to improve instructional practices (4b)
· Modeling systemic inquiry as a critical component of professional learning and development (2b)

	** Choose 1 ** 
TL:OC- Technology Facility 
 
TL:AP- Building the Capacity of Others 
 
TL:AP:Organizational Effectiveness: Leading with Skill 
 
TL:AP:Organizational Effectiveness: Leading with Vision 
 
TL:AP:Organizing and Advocacy 

TL:OC- Reflective Practice 
 
TL:DECCP- Purposeful Collaboration 
 
TL:AP- Learning Community & Workplace Culture 

TL:OC- Adult Learning 
 
TL:DECCP- Purposeful Collaboration


	June 26, 2027

9am EST
3hr. Virtual session

	SESSION 10: Capstone Presentation  
 
Effective Communicator: 
· Presenting action research findings 
 
Learning Leader: 
· Where are you in the leadership journey? Show progress in WKU program. 
· Next steps to complete the process. 
· Leadership testimonials?? (Current leaders)--EILA credit 

Advocate for the teaching profession (7b)
	** Choose 1 ** 

TL:OC- Technology Facility 
 
TL:AP- Building the Capacity of Others 
 
TL:AP:Organizational Effectiveness: Leading with Skill 
 
TL:AP:Organizational Effectiveness: Leading with Vision 
 
TL:AP:Organizing and Advocacy 

TL:OC- Reflective Practice 
 
TL:DECCP- Purposeful Collaboration 
 
TL:AP- Learning Community & Workplace Culture 

TL:OC- Adult Learning 
 
TL:DECCP- Purposeful Collaboration

	July 2027
	Complete any remaining microcredentials or portions of capstone for re-submission.
	

	Aug 2027
	Submit for Rank Change with EPSB
	

	 
 
 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


 

