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KEA Technology Report to the 2026 KEA Delegate Assembly 


Because the DA occurs in April, the tech report spans two fiscal years.  Here’s a summary of our technology upgrades and expenses for FY 24-25 and FY 25-26:

Last Fiscal Year Projects/Expenditures (2024-2025)

· Data migration from a traditional cloud-based file server (Azure) to a full document management system (Microsoft SharePoint)
· Created a new Microsoft SharePoint system for the KEA legal department.   
· Laptop/Smartphone security enhancements via Microsoft Intune.
· Replacement laptops/smartphones for KEA staff
· Conference services & support (Virtual Delegate Assembly, electronic voting, etc.)
· 24-25 Budget: $223,500 - Actual $180,340

Current Fiscal Year Projects/Expenditures (2025-2026)

· Migration of cloud domain controller to Microsoft 365
· Implementation of AI (Artificial Intelligence) tools for KEA staff (Microsoft Co-Pilot).  
· Creation of an AI testing group which comprises several KEA staff members.
· Conference services & support (Delegate Assembly, electronic voting, etc.)
· Additional expenditures include materials & supplies, outside consultant services as necessary, telephone/data services, and software/hardware maintenance.
· 25-26 Budget $134,000 - YTD $58,418
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