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Program and Budget Committee Report

The KEA Program and Budget Committee is a standing committee authorized by the KEA Constitution Article IV Section 1 B-6.2 b-5, which states that the Program and Budget Committee shall:
• Prepare the annual budget of the Association for approval of the Delegate Assembly 
• Articulate annual financial goals of the Association for approval of the Delegate Assembly 

The Program and Budget Committee will recommend to the 2026 Delegate Assembly a Program and Budget that is based on the Mission, Vision, and Values of the association.  

During the 2025-2026 membership year, the KEA Program and Budget committee conducted meetings both electronically to analyze membership, dues revenue, and expenditures of the association.  Below is a list of meetings and actions of the KEA Program and Budget Committee.
September 5, 2025 (Virtual):
· Budget Process Review
· Reviewed the KEA Vision, Mission, and Values
· Review of the 2025 – 2026 unaudited 11-month expenditures report
· Review of the 2025 – 2026 Budget
· 2027 NEA-RA Indianapolis Stipend cost - identified items that needed to be included in the cost to determine the stipend for KEA Board approval
· Membership Reviewed as of end of year 2024-2025
· Set meeting dates for the year
· December 4, 2025
· February 2, 2026
· February 17, 2026
December 4, 2026 (Virtual):
· Reviewed the revenue and expenditures of the 2025– 2026 budget
· Reviewed cost information for the 2027 NEA-RA in Indianapolis, IN and recommended a stipend of $1,325 per delegate that will drive and $1,571 delegates that will fly. This recommendation was presented to the KEA Board of Directors at the February meeting as per KEA Board Policy. The stipend was approved by the committee and later by the KEA Board or Directors.
· Chair Hiler presented a proposed stipend for the KEA Fellows to attend the Leadership Summit in Chicago in March 2026. This was for information and feedback only. 
February 2, 2026:
· Chair Hiler reviewed the proposed changes to Policy 3.2, NEA RA Stipend Accountability. The KEA Board had a first reading of this policy. 
· Using the projected membership, the committee reviewed the anticipated revenue for the 2025– 2026 budget.  
· Director of Finance, Matt Wells reviewed the proposed 2026 – 2027 Budget that was prepared in collaboration with VP Hiler and Executive Director Mullins.
· Committee was updated on the following: 
· Annual classroom teacher salary, $59,855, as reported by the Kentucky Department of Education 
KEA Dues to be $419.00 for Certified Members and $209.50 for ESP members
· Committee reviewed the projected budget as presented by Vice-President Jessica Hiler and Matt Wells Director of Finance.  The committee reviewed the recommendations of each line of budget and participated in detailed discussions on each item.  After discussion, the committee recommended the reallocation of expenditures based on the data and best use of the financial resources to accomplish the stated mission, vision, and values of the association
· Vice President Hiler asked the committee to allocate $20,000 to items that need additional funding. Priorities identified are: Legal Services, Lobbying Support, Promotional Materials, Aspiring Educators
February 17, 2026 (Virtual)
· Vice President Hiler and Director of Finance Matt Wells, reviewed the final changes to the budget. 
· KEA Program and Budget Committee completed their constitutional duty of presenting a balanced budget that reflected revenue and expenditures that will allow the association to meet the directives of the KEA mission, vision, and values.
March
Committee Chair and Program and Budget committee members presented the proposed KEA Program and Budget at each district pre-delegate caucus around the Commonwealth. 
See KEA Proposed Program and Budget for details on budget allocations.
The KEA Program and Budget Committee will be meeting electronically in May or June to review the 2nd and 3rd quarter financials.

Respectfully Submitted,
Luke Inglish, First District					Erica Grossberg, JCTA 
Larrissa Loyd, Second District					Stephanie Cook, KESPA
Amy Gibson, Third District					Holly Pierce, MCEA
Melody Mingus, Fourth District					Shonda Justus, NKEA
Kimberly Fessel, Fifth District					Veronica Carmical, UCEA
Donovan Kerns, Central District					Rhonda Triplett, UKREA
Eliot Jacobs, EKEA						Patricia Hackworth, KEA-R
Kiah Randall, Aspiring Educators

Jessica Hiler, Chair and KEA Vice President			Matt Wells, Director of Finance
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