KEA
Star Locals Program

Success through Teamwork, Advocacy and Recruitment

Webinar
November 17, 2011
7:30-8:30 PM, EST



A Introductions and Welcome
A Review of Star Locals Program

A Assembly and submitting of Star Local
Program folders

A Final comments/closing




A The STAR Locals Program will reward
outstanding locals that continuously empower
members to advocate for themselves and to
ensure a quality public education for every

Kentucky student.

A STAR.ocal status will be divided into four (4)
different levels of rewards

A Any local that earns any of these rewards will be
recognized in the KEA News; at the KEA Delegal
Assembly; with a plague for their local KEA
office; and through releases to the local media.
KEA gift certificates will be awarded at each level
to encourage locals in their continued effarts
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The First Star: Core Criteria for an effectively functioning local

A For your local association to become a Star Local; ta
successfully unite, organize and empower Its
members; and to ensure that it is a functioning
organization, it must meet certain core criteria.

A Onceyour local has met these criteria and you have
submitted to KEA the required documentation, your
local will have earned its first star, and you will be a
STAR Local.



The First Star

Functions
and
Documentation



The First Star:

Core Criteria

FUNCTION

DOCUMENTATION

Return forms for elected association representatives,
officers, and delegates to KEA by the established deadlin

Forms received by KEA

Return all required financidrms @dues forms, tax I.D.
number, name of treasujdsy the KEA established
deadlines.

Forms received by KEA

Have a current copy of the constitution on file with KEA.

Constitution on file with KEA Compliance/Constitution
Committee

Establish a budget gmoved by the local association.

Copy of the budget

Communicate with all members at least quarterly (i.e.:
newsletter, 10 minute meeting, email).

Copies of newsletters and/or emails sent and/or minutes
meetings

Hold an association representative memsgi at least
quarterly.

Copies of the agendas and minutes of those meetings
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President s report from t

Have local officers attend a KEA leadership conference.

KEA will have records

Conduct docal association advocacy project/activity.

Report of local or district president or KEA UniServ
Director
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KEA membership report




Earn more stars: The Star Locals point menu

To " earn i1 ts starspuy y
activities from this menu that empower your mel
themselves and to ensure a quality public educe
student. With each activity you complete, your Ic
toward th&maR Latatsis level.

Wheamu have scored a minimum of 125 poliws, \
Star Lastalus
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Activities
five (5) points

ACTIVITY

DOCUMENTATION

Two or more members attend KEg#istrict or state
workshops/conferences(points awarded for each conferenc
or workshop

Event registration or certificate

Enter a KEAsponsored award program, such as thewsletter,
Smith-Wilson/Lesson Plan, Teacher of the Year, ESP of the
(5points awarded for each program entgred

Report submitted to KEA by local president

Meet with local association representatives more often than
quarterly b points awarded for each meeling

Minutes, agenda or calendar

Elect KEA members to all facultgpresentative positions on a
SBDM councilq points awarded for each school

SBDM council roster
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Activities

ten (10) points

ACTIVITY

DOCUMENTATION

Participate in a local American Education Week activity

Documentation from locapresident

Participate asa localin%! 6 0 2AAA 1 AOT 00

Documentation from local president

Participate in KEPAC Senate Territory activities

Documentation from local president

Conduct a review of your local association constitution

Documentationfrom local president

Support or sponsor a Future Educators Association chapter
local middle school or high school

Documentation from local president

Grant a scholarship to a high school senior

Documentation from local president

Have locahssociation representation on a KEA district or stg
work team, committee or boardl( points awarded for each
work team, committee or bogrd

Governance documents/report

HaveKEA visibility and/or events at work site points
awarded for each wosite)

Pictures, documerg, reportfrom local president

Sponsor or participate in a community outreach activity

Pictures, documents, report from local president
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More Activities
fifteen (15) points

ACTIVITY

DOCUMENTATION

Maintain at least oneffective association representative in
each work site

List on file with UniServ Director/KEA

Send new membership forms (mail or fax) to KEA within five
working days of signature date

Verification from KEA field office

Participate in districEA/KEA/NEA elections

Reports from district EA and KEA

Submit the number of certified staff reported on September
15" KDE report

KEA vice president must receive in Frankfort by Octoberl
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Documentation from local president

Have all elected delegates attend the KEA Delegate Assem

DA registration records

Support a local KEA SP chapter with involvement in at least
one activity

Documentation from local president

Involve area KE/Retiredmembers in at least one local
association activity

Documentation from local president

Have representatives of the local association present at a

majority of meetings of the local school board

Documentation from local president
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More Activities
twenty (20) points

ACTIVITY

DOCUMENTATION

Implement an assessment survey of member needs

Copy of survey with disaggregated results

Address at least one issue or need identified in the needs
assessment surveyR() points awarded for each isgue

Documentation from local president

Develop and implement a yedong plan for recruiting and
retaining members

Copies of plan and documentation of implementation

Request to be included by school district on agenda of open
day activities

Letter of request and/or agenda

(AGA A 1T AAT AOOT AEAOCETT b(
opening day activities

Reports of local president and KEA UniServ Director

Make contact with all new employees

Copies of emails, letters or other invitations

ParticipateinGt-ET | A6 1 1 AAUEI(-tg-fackU A
meetings or telephone conversations with your legislators

Legislative contact form, completed by KEA UniServ Directo

Meet with school district administration in regular fate-face
meetings

Reports of local preident and/or KEA UniServ Director
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district employees eligible for membership wiaoe membeis

KEA membership report

Documentation withlocal president
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More Activities
thirty (30), (50) points

Earnthirty (30) points for these activities

Achieve 100% membership at a work location KEA membership report
Earn fify (50) points for these activities
Achieve 100% membership for local association KEA membership report

Bargaincontract with school district (points will be awarded
when local association is actively bargainjng

Documentation from local president

LEARNiNG




Star Locals Program

status rewards

STAR Localprogram stafus rewards

STAR Locarward levepoints eamel STAR Locaionus
Two Starlevel (129 $100 KEA gift certficate
Three Starlevel (126150 $150 KEA gt certiicate
Four Starlevel (158175 §250 KEA gt certiicate
Five Starlevel (L7610 20 $500 KEA gifbertiicate
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KEA gift certificates

KEA gi ft certificates ma\
store, d or they may be u:
conferences, the KEA Delegate Assembly or other KE/
governance events. Folders for the STAR Locals progr
field office.

Completed folders and documentation may béumail&dl
to KEA headquarters, attention: Rosalind Bryant ,401
40601.

Mailed submissions must be posfmagked no later than



Star Locals Folders




We are looking for a few locals who might be
Interested in completing their Star Local folders
before the KEA Delegate Assembly in April 2012.

If you are interested in doing this, please let
your UniServ Director and Rosalind Bryant know
In writing. Star Locals Program folders will need

to be submitted to Rosalind Bryant post marked
no later than




Thank you!

KEA
Star Locals Program

Success through Teamwork, Advocacy and Recruitment
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